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Corporate Wellness Programs

Preserving and Enhancing Human Capital  
A coming of age in NZ 

Corporate Wellness Programs in New Zealand just 15 years ago were few and far between, in fact the term wellness was not widely recognised at all.  Offering companies wellness programs back in the early ‘90’s was considered by most as a “nice to have” on the training and development budget.  Fast forward 10 years and it is quite a different story altogether.  In New Zealand we have seen tremendous changes in the way we do business, technology and competing in global markets.  These changes have enforced many changes in the way we view and treat the human assets in our businesses.  Corporate Wellness Programs are now emerging as frontline weapons for reducing stress and sickness and the turnover of staff, and they are essential for ensuring compliance to the amendments to the Health and Safety in Employment Act – May 2003. These are significant economic issues for every business.

Health and Safety in Employment Act Amendment May 2003

Employers now have an increased responsibility for managing “mental harm” to protect employees from “stress and fatigue” as potential work hazards and sources of harm in the workplace.  

If you are an employer, you are expected to identify these potential areas of risk and concern, and act to protect your employees from undue physical, mental & emotional stress and fatigue.

In this fast paced business environment where technology just keeps getting more sophisticated, employees are now contactable literally 24 hours a day and are generally working longer hours than ever before just to keep up and to perform consistently.  If you compare the job most of us do today to a similar role back in the 1970’s, we are generally working the equivalent in hours of 6 weeks extra per year.  It should come as no surprise then that the majority of us struggle to achieve a sustainable work life balance.  So what is the answer?  Step up – Workplace Wellness Programs.  Why?  If the majority of time in any given 24 hour period is spent is spent at work, it makes good economic sense that whilst you are there, tools are provided to assist you in taking responsibility for obtaining and maintaining good health and wellbeing and in some cases assistance be provided for your spouse and dependants who as a result may see you very little.
In the past there was always talk and expectation around providing wellness programs and initiatives on no budget, at no cost to the company as the so called “soft stuff” wasn’t considered an expense that warranted any money being spent on it - this was totally unrealistic and misunderstood.  Are there any other departments within any company that operate on zero budgets?  The answer is no.  At the very least, budgets in some of these departments include staff, travel and discretionary spending.  Wellness programs have come of age in NZ, they have proven themselves economically.  Let’s look at a few well published examples for international companies that go back to the 80’s and 90’s – these companies had already realised the importance of such programs to their profitability:

General Mills – In 1985, calculated that a reduction in absenteeism resulted in a payback of $3.10 to $3.90 USD for every dollar spent on its health program. 

Dupont reduced absenteeism by 47.5% over 6 years when 29,315 blue collar employees enrolled in a fitness program at 4 sites. Participants used 14% fewer disability days netting 11,726 fewer disability days for the company.

Union Pacific Railroad cut absenteeism 75% through their wellness program.

Johnson and Johnson’s “Life for Life” program has been well documented over the years and saves the company $378 USD per employee annually by lowering absenteeism and slowing the increase in the company healthcare expenses.  Employers are realizing that healthy workers are more productive, says Fikry Isaac, director of occupational medicine, health, and wellness at Johnson & Johnson in New Brunswick, New Jersey. “Productivity is definitely linked to health. Healthy employees have lower absenteeism and lower medical costs, too.”
Add this up and here’s the big message about wellness: “Suddenly, it’s undeniable that more companies are seeing health as a corporate asset,” says Sean Sullivan, CEO of the Institute for Health and Productivity Management in Scottsdale, Arizona. “It’s become good business to help your employees get and stay healthier.”

REF: Wellness Councils of America, an Omaha, Nebraska, company that is a leader in work-site wellness promotions.
The Citibank Study (1999) reported $4.56 to $4.73 return on each dollar invested in their wellness program.  The analytic model used in the study is considered to be among the most vigorous and sophisticated in literature up to 2002.
So what do some of our own NZ companies do when it comes to offering Wellness Programs and what are the results they are getting?
In 1999 it was widely published that NZ businesses were losing 5 million working days every year to stress at a cost of $3 billion dollars.  Can you imagine what the figures in 2010 would be?  NZ has a burnout rate similar to the US, and slightly less than Japan.

Over the past 15 years of designing, implementing and tracking wellness programs in NZ we have recorded the following averages for the most common and requested tangible business costs measured for our clients:

· Average reduction in sick leave / absenteeism is 28%.

· Average reduction in attrition of key personal is 23%

· Average reduction in risk factors for Coronary Heart Disease / Diabetes is 35%.

· On average 90% of companies we have worked with site stress as a major health risk to their businesses moving forward if left unchecked.

“Westpac, have adopted an online information based "Wellness" programme that all its employees have access to. The information is a positive up to date guideline that pays specific attention to causes, prevention and ways to not only change to a healthy lifestyle, but to maintain a healthy work/life balance.   Westpac work with their people to provide choices and are delighted with the positive feedback this programme has created.”

Cath Gorinski

Health and Safety Officer, Westpac

BNZ
“In 2003 and 2004, the Bank of New Zealand offered all of our 4,500 staff the chance to attend Wellness initiatives, including an “Achieving Your Balance” seminar and mini health checks.  This was part of the Bank’s commitment to fostering work/life balance amongst our employees, and in particular a response to a survey carried out at the Bank which told us that personal health and wellbeing was a key area of interest for our people.

The Bank received extremely positive feedback on the initiatives.  We were impressed with the way our provider was able to tailor the programs for our environment, and to meet the challenge of reaching our geographically diverse workforce.  We have just completed planning the next phase of our Wellness program which will include embracing the global trends of moving toward technology for delivering different components, and the provision of more self-care information and targeted initiatives to meet our employees’ needs in this area”.

Kirsty Allan

Employee Relations Consultant

People and Culture, BNZ

Global Trends

· Companies are continuing to expand Wellness Initiatives as they reap the benefits of retaining human capital 

· Companies are now taking Wellness into the community through programs provided for Spouses, Retirees and Dependents.

· Insurance Companies are offering incentives for healthy behaviours.

· The most significant change and trend is the increased use of technology to deliver Wellness Programs.

· There will be an increased use of Corporate Intranet and Internet sites to disseminate wellness information.  This will improve the convenience factor for employees to receive information and better serve employees in remote locations or when travelling.

· As medical self care continues to increase in popularity, more self care information is becoming available at work, home and via the internet.

· Providing a sound business case from Workplace Wellness Programs is extremely important and continuing to detail the return of investment on a program will become more crucial as budget competition increases. 

· Providing cost savings from Workplace Wellness Programs will become more important.  More research and more evaluation.
REF “Predict the Future Survey” – Hewitt Associates USA

Good comprehensive programs that address the needs of the company and are backed up by a sound business case are highly sought after.
Healthy Lifestyles and behaviours should be the goal of every individual.  For this to happen within any organisation there needs to be a well designed plan to build and support awareness, education, behaviour change and ultimately cultural change.  It doesn’t happen over night, but it does happen and with it comes a significant increase in the productivity of employees.  The type of program and the initiatives adopted vary significantly and are best established by completing a detailed needs analysis that will address all the issues and also move a company forward in the direction it wants to go.  Productivity is often difficult for some companies to measure and seems to be best understood as a financial expression of what was produced, that is the net revenue earned per employee.  Peoples personal productivity output can be affected by a multitude of factors such as attitude, workplace culture, their own health, and the values of the manager they work for etc etc. So it is critical to establish upfront how you and your program provider can successfully measure the return on investment (ROI). 

The Journal of Occupational and Environmental Medicine on “Health, Productivity and Occupational Medicine” published in 2001, documented a strong link between depression and reduced worker productivity.

If you are looking at a Wellness Program that will work for the company and your employees, you must move from a cost mindset to an investment mindset.
Next generation Wellness Programs can deliver that sought after shot of adrenaline to your company’s bottom line! 

Karen Beard-Greer

Corporate Wellness Specialist

Karen is the founder and a director of The Body Corporate Ltd, Corporate Wellness Specialists. One of New Zealand's leaders in this field, she assists companies with the design and implementation of Wellness programs from the business case and needs analysis through to  presenting, tracking and reporting. 









_1083394774.doc
[image: image1.png]THE BODY
CORPORATE








